
The Canadian Condominium Institute - Manitoba Chapter  
leads the condominium industry by providing education, awareness and access 
to expertise by and for our members. We are your Manitoba condo connection!

2020-2021 SPONSORSHIP 
& ADVERTISING 
OPPORTUNITIES
CCI Manitoba events have a strong 
attendance from our condominium 
community, from directors and owners 
to professionals working in the industry. 
Sponsorship of our events provides an 
excellent venue for our professional 
and business partner members to gain 
industry wide recognition and networking 
opportunities, while also supporting 
CCI Manitoba. We offer several options 
for Sponsorship & Advertising and are 
confident that one of these will meet your 
company’s needs.

Opportunities are limited so book early 
to avoid disappointment! Please visit our 
website for more information.

Condominium 
News and Views

To the Members and Friends of The Manitoba Chapter • Spring 2020

THE C VID-19 EDITION
The pandemic will be with us for a while as we attempt to flatten 
the curve and keep safe and healthy. In the meantime, we must 
continue on toward our common goal of creating a successful and 
viable condominium community.

GOT TP? PAGE 10  •  CONDOMINIUM LOAN FINANCING – A PRACTICAL ALTERNATIVE TO SPECIAL ASSESSMENTS! PAGE 16

“When adversity strikes, that’s 
when you have to be the most 
calm, take a step back, stay strong, 
stay grounded and press on.”
– LL Cool J
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The CCI Manitoba News and Views newsletter is published and distributed to members 
on a quarterly basis. 

It would be a tremendous help if contact persons from member corporations ensure that 
the CCI Chapter Administrator is provided with updated information whenever there is a 
change of Management Company, quantities required and distribution address, etc.

Please call, mail, or email this information to our Chapter Administrator. Thank you in 
advance for your assistance!

KEEP US UPDATED

THANK YOU TO OUR 2019-2020 SPONSORS

NEW MEMBERS 

Maureen Hancharyk, President 
Krista Corley, Vice President
Lori Ricard, Treasurer
Debbie Buckingham, Secretary
Delaney Vun, Director
Connie Dame, Director

Doug Forbes, Chairperson, CCI National
Susan Champagne Shapiro, Director 
Sue Gagne, Director
Alan Forbes, Director
Kathleen Vandale, Director 
John Popowich, Director

BUSINESS PARTNER MEMBER - Normac

BUSINESS PARTNER MEMBER - Economy Consolidated Enterprises

CCI MANITOBA IS LOOKING FOR YOU!

Our Chapter is looking for motivated individuals interested in joining one of our committees 
or volunteering their time to help with our upcoming sessions and events.

If you are interested please contact us at ccimanitoba@cci.ca.

2019-2020 BOARD OF DIRECTORS

SILVER SPONSOR

R e l a t i o n s h i p .  S u c c e s s .
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PRESIDENT AND CHAPTER REPORT

A t the time of writing this report, we are still in 
the pandemic lockdown and very uncertain 
of when some of the restrictions may be lifted. 

Delivery of this newsletter may be one of the 
casualties, but we are proceeding and hope to deliver 
as many as possible. 

Business, as everyone knows, is definitely very different, but we here at 
CCI, Manitoba Chapter are continuing to serve our members in some 
new and innovative ways of reaching out. 

Due to the public health orders, our Lunch and Learns education events 
were cancelled for the months of March and April, and refunds were 
made to all who had previously registered. The Education Committee 
is in the process of preparing webinars on the two issues that were 
previously offered, Insurance Claims and AirBnB. 
E-mails will be sent out with information on dates 
and times, and how to access the webinars. 

A President’s Forum that is usually held 
in April was not scheduled.
If possible, a President’s Forum will 
be scheduled in the fall.   

CCI has been regularly posting updates 
concerning Covid19 issues on our CCI 
website where you will also find links to 
the CCI National website and resource 
centre. On the CCI National website you will be able to see 
what’s happening in other provinces with regard to condominium 
issues and the pandemic.  

Doug Forbes and Delaney Vun, from our CCI Manitoba Board of 
Directors, hosted a 90-minute webinar on Covid19 for members and 
non-members of our Chapter. It was well received and was attended 
by over 100 people. Participants had the opportunity to ask questions 
and most were answered during the webinar. Those questions that 
were not answered during the webinar have been posted on our CCI 
Manitoba website with their answers along with a video recording of 
the webinar. I invite you to visit the website and watch the webinar if 
you were unable to attend. 

A shout out to all of the Property Managers who always work so hard 
for their condominium corporations as well as helping us get the CCI 

messages out. Alongside other essential workers during this pandemic, 
your work is so very much appreciated. Thanks for all you do always, 
but especially during these trying times. 

And on the theme of being grateful which is especially important 
now, CCI, Manitoba Chapter wishes to thank all those who helped us 
claim a victory in the recent City of Winnipeg budget proposal to end 
garbage pickup at multi-family dwellings. We couldn’t have done it 
without you. To the property managers who helped us get the message 
out, to the unit owners who bombarded city councillors with emails in 
protest of the proposal, to the media that helped get our message out 
and to our Board of Directors at CCI, Manitoba Chapter who worked 
tirelessly on this issue. A huge thank you to all.. 

Being actively involved on campaigns 
takes a lot of work and many owners who 

became actively involved on the 
“garbage issue” are now interested 
in helping CCI on committees 

working on these type of issues in 
the future. We welcome your support. 

Please contact us if you are interested in 
serving on a committee or you may want to 

consider running for election to our CCI Board 
of Directors. The elections take place at our Annual 

General Meeting, which at this point in time is scheduled 
for September 23, 2020 at a location to be announced. We 

have not yet determined if we will actually go ahead with that 
date, but stay tuned and we will advise as soon as we are able to. 

It may be that large gatherings will still be restricted in the early fall. 

I would also like to advise that Millanne Baxter is currently working 
as Chapter Administrator for CCI Manitoba. I’m sure many of you 
remember her as the “friendly face” of CCI. Millanne has been a 
huge help to us and we are thankful for her assistance and her many 
skills and talents. 

Until next time, stay healthy and stay strong. Perhaps, there will be 
many positives that arise out of this time. New ways of doing things, 
new ways of connecting, and remembering to be grateful for all the 
things we used to take for granted.

MAUREEN HANCHARYK, President
Manitoba Chapter 
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One of the things we’ve learned through the current Covid-19 
pandemic and our recent advocacy against the City of Winnipeg’s 
proposed cuts to garbage service, is we need to establish better 
communication links between you, our valued members, and us, your 
Manitoba Chapter of CCI. To that end, we have added a feature 
to the bottom of the pages on our website, inviting you to join our 
email distribution list, which will allow us to contact you directly 
without having to go through your already busy Property Manager. 

Clicking on the button will result in a form opening for you to enter 
your contact information.  Doing so now, will help us help you stay 
informed - with important news updates, or notices for upcoming 
condominium education events. Please note that this feature is in 
compliance with Canadian Anti-Spam Legislation (CASL) and the 
Personal Information Protection and Electronic Documents Act (PIPEDA).

Respectfully,

BOARD OF DIRECTORS
CCI Manitoba 

COVID-19, GARBAGE CUTS AND LESSONS LEARNED

WHAT’S THE 
REAL VALUE OF 
A 1000 SQ FT
CONDO IN 
WINNIPEG?

Property managers and condominium corporations rely on 
AIC appraisers – AACI™ and CRA™ – to provide an unbiased 

and independent opinion for: reserve fund studies, replacement 
cost for insurance purposes, setting market rents and market 
value, profi tability analysis and more. If it involves the value of 
real estate, involve an AIC-designated appraiser.

Find an AIC designated appraiser 
AICanada.ca/Manitoba

Manitoba

Manitoba

Manitoba

Manitoba

Why Imperial Properties?
 � Accredited residential managers (ARM®)
 � Responsive customer service
 � Transparent financial reporting
 � Preventive maintenance plans
 � Web portal for owners & board members

Condominium Property Management

(204) 272-8799  |  imperialproperties.ca

https://crtc.gc.ca/eng/internet/anti.htm
https://www.priv.gc.ca/en/privacy-topics/privacy-laws-in-canada/the-personal-information-protection-and-electronic-documents-act-pipeda/
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COVID-19 - HOME AND AUTO INSURANCE FAQ

W e are all experiencing a new way of life. One that 
involves social distancing, social isolation and frequent 
handwashing. Experiences that once seemed so mundane, 

like going to the grocery store can now seem fraught with peril. 
We live in interesting times...

COVID-19 also raises questions with regard to your home 
insurance. Here are some answers and guidelines with respect 
to frequently asked questions.

I’m working from home. Does this affect my home 
insurance? 

Many Canadians are now working from home as a result of 
COVID-19 and social distancing measures. If you are doing 
office work at home involving the use of a computer, tablet, or 
phone, you will generally not need to notify your insurance broker. 
However, if working from home involves other elements, such as 
an increase of visitors, you should let us know as this may require 
alternate coverage and affect your insurance.

Is my work equipment covered by my home 
insurance policy? 

If the work equipment is owned by you, and has already been 
added to your policy, then it would be covered for risks such as 
theft or damage by fire. However, if your employer provides your 
work equipment, you should consult with your employer, who can 
advise how work equipment is covered.

I’m self-isolating away from my home or unable to 
come back to Canada from abroad. Is my home still 
covered in this situation? 

It is advisable that you refer to your policy wording or contact 
your broker for confirmation regarding this question. Coverage 
and conditions can vary. For example, there is a difference 
between a home that is temporarily unoccupied versus a home 
that is now vacant (resident does not intend to return) as well 
requirements to maintain amenities such as adequate heating 
to avoid potential water damage from freezing. Your policy 
will dictate your responsibilities when you are away. Your 
broker can assist you with understanding your obligations 
under your policy. 

My seasonal or secondary residence is currently 
being unused and I don’t know when I will be 
visiting it due to the pandemic. Am I in danger of 
voiding coverage if it is unoccupied for a longer 
period of time than normal? 

Under normal circumstances, most insurers require that seasonal or 
secondary residences be visited with a frequency designated in the 
policy wording. However, due to the COVID-19 pandemic, some 
insurers may be willing to waive this stipulation. Please contact 
your broker so that we verify coverage under this circumstance.

Someone in my home recently tested positive for 
COVID-19. Does my home insurance cover the cost to 
deep clean my house once they have recovered? 

No, home insurance will not cover this.

Due to self-isolation, I expect to be home much 
more than usual. Do I have to notify my insurance 
broker of this? 

No, being home more does not require you to contact your 
insurance broker.

AUTO INSURANCE REFUNDS

Following the lead of private sector insurers such as Allstate, Aviva, 
Pafco and Desjardins, Manitoba Public Insurance announced 
on April 23 that it will be mailing out cheques amounting to 
about 11 per cent of policy-holder premiums or an average of 
$140 to $160 per rebate toward the end of May or early June 
(source Winnipeg Free Press). Another article in the Winnipeg 
Free Press on April 7 reported that MPI received 4,108 fewer 
claims in March compared to the same period last year. Total 
savings for the period March 15 to April 15 alone amounted to 
about $29 million.

The total amount to be returned to Manitobans is $110 million. 
MPI can return $50 million under current legislation and will 
have to go to the Public Utilities Board for approval to return the 
remaining $60 million.

WHAT CAN YOU DO?

You could also consider switching your vehicle coverage from 
All Purpose to Pleasure, but there is a $15 policy change fee 
each time coverage is amended, so $15 to change to Pleasure 
and then another $15 to change it back to All Purpose when you 
need full coverage again. The savings may not be that significant, 
especially if it is only for a short period of time. You can check 
with your broker for further details. Where is that crystal ball 
when you need it?

PAMELA PYKE, Vice President
Marsh Canada Limited 
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With the arrival of the Covid-19 pandemic our education program has been interrupted due to the required social distancing and limits 
on the size of gatherings. We are currently looking into the possibility of presenting the topics from the cancelled March and April Lunch 
& Learn schedule via webinar format.

DATE TOPIC FORMAT

TBD INSURANCE CLAIMS YES OR NO? WEBINAR

TBD CONDO ACT: BEST PRACTICES - AIR BNB WEBINAR

Once our plans have firmed up, we will be sending out an E-blast and updating our website – please stay tuned for now. In the meantime, if you 
haven’t already done so, check out our recent webinar recording - CONDOS & COVID-19 - Friday, April 17, 2020 which is available on our 
website https://cci-manitoba.ca. As well, there are podcasts of prior Lunch & Learn events, available at https://cci-manitoba.ca/resources/podcasts.

DATE & TIME PODCAST TOPIC

OCT 17, 2019

1. KNOCK THE NEGATIVITY
2. COMMUNICATION IS KEY
3. EVERY CONDO NEEDS TO BE MANAGED
4. SUCCESSION PLANNING

DEC 12, 2019 COMMUNICATION – TIPS IN DEALING WITH DIFFERENT PERSONALITIES

JAN 30, 2019 INSURANCE CLAIMS YES OR NO? 

In relation to the Oct 2019 session on succession planning, a few condo corporations that participated in the session subsequently developed 
their own succession planning documents, of which one is presented here – from WCC #36 

2019-2020 EDUCATION & EVENT PROGRAM SCHEDULE
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Special News Update 
200 Tuxedo Avenue 

March 3, 2020 
 

 

Re:  Succession Planning:   Election to the Board of Directors 

 

The owners in this building decide who sits on the Board of Directors.  That has been the case for 
over 40 years, and in fact is the law in Manitoba. 

That said, for those wishing to be elected, it is always helpful to be better prepared to deal with the 
issues that typically fall to Boards for decision.  Positioning oneself through exposure to some of 
those issues can enhance the prospects of being elected. 

It is with these thoughts in mind that the members of the Board at 200 Tuxedo would like to embark 
on a Board of Directors Succession Planning Program that is exclusive to this Condominium 
Corporation.  This is a project that is designed to better position owners who are interested in 
running for election.  Succession planning is done in many industries, but we are advised that it is 
rare in the Condominium world;  in fact, this might be the first such formal succession plan in 
Manitoba. 

Our plan will evolve over time, and will be evaluated to see if there is support for its continuation 
and, perhaps, expansion.  But, for the moment, here are the elements that will initiate the process: 

a) Cost-share “Lunch and Learn” seminars organized by the Canadian Condominium 
Institute (Manitoba Chapter) [“CCI”]:   every month, the CCI organizes a seminar in 
Winnipeg on issues of direct relevance to Condominium Corporations and, in particular,  
Boards of Directors.  Past topics have included:  reserve fund studies;  insurance claims;  
AirBNB;  amending by-laws and Declarations;  and maintenance of buildings.  Future 
ones include “Loan financing v. Special Assessments” and “Condo Act:  Best 
Practices”.  Normal attendance fee is $50 per person.  If you are a member of CCI (and 
we are), the fee is cut in half to $25.  This Board is prepared to further cut this fee in 
half, so that an owner would only pay $12.50, with the other $12.50 borne by the 
Corporation.  Details concerning upcoming seminars can be found in the CCI booklets 
that you receive every month or so;  they can also be found on the CCI website at: cci-
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manitoba.ca.  Just register, pay the full $25 fee, send the invoice to Stevenson 
Management, and you will receive $12.50 back. 

b) Video seminars are available from CCI at no cost:  a small number of  videos (called 
“podcasts”) can be accessed through CCI’s website at: cci-manitoba.ca;  the most recent 
one involves a “Fireside Chat between a President and Property Manager”.  The Board 
wishes to draw these to your attention, and encourages interested owners to view them 
at no cost to you. 

c) Participation in special owner’s advisory subcommittees:  members of the Board 
believe that we have a wealth of talent in this building. We would like to tap that talent 
to assist the Board in making decisions on specific issues of importance to owners as a 
whole.   More importantly, it will also allow you to participate in the business of the 
Corporation.  Here are the current subcommittees for which we seek volunteers to 
provide advice.  Just let Kathy Williams at Stevenson Management Services know if 
you are interested:  

i) Risk reduction:  water damage at 200 Tuxedo:   water damage constitutes 
50% of all condo insurance claims in Canada when calculated on an 
industry-wide basis.  The Board would like to establish an owner’s advisory 
committee to provide advice on steps that owners can take to reduce the risk 
for us.  Stevenson Management has a small information package to kick-
start the process.  A report to the Board is sought by September 1, 2020.  
Please let Kathy Williams know if you are interested. 

ii) Parking policy:  several months ago, the Board developed a comprehensive 
parking policy covering both the parkade and circle parking.  The Board 
seeks an assessment on whether this policy is working, and any adjustments 
that seem advisable.  Two owners have expressed an interest in 
participating.  One or two more are sought.  A report to the Board is sought 
by November 1, 2020.  Please let Kathy Williams know if you are 
interested. 

iii) Landscape committee:  the Board seeks a small group of owners to work 
collaboratively with our professional landscape company to ensure an 
attractive and cost-effective approach to flowers and shrubs on our property.  
One group has come forward, and the Board is presently in discussion with 
them in preparation for this Spring. 
 

 

Board of Directors 
 

https://cci-manitoba.ca
https://cci-manitoba.ca/resources/podcasts
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MANAGEMENT  
MADE EASY

EXPERIENCED PROPERTY MANAGERS
COMMITTED TO EXCELLENCE

NO HIDDEN FEES
24/7 EMERGENCY LINE

DEDICATED CUSTOMER SERVICE

For a Condominium Management  
Proposal Contact

DONNA GREAVES 
dgreaves@towersrealty.ca • 204.954.2669

Members of CCI (Man), BOMA and PPMA

WWW.TOWERSREALTY.CA

CCI Manitoba wants to thank all of you that helped out advocating 
against the proposed cuts to garbage pickup services for 
condominium corporations. It looks like our collective efforts got 
the job done - the City has backed away from the proposed cuts 
to services for multi-family properties. 

Per the City's website https://www.winnipeg.ca/Interhom/
Budget/2020Budget/default.stm under the section titled Operating 
Revenues and Expenses, the fifth paragraph states:

The preliminary multi-year balanced budgets do 
not  include any of the proposed closures of 
existing City facilities or any other significant 
reductions to important City services, such as 
discontinuing multi-family garbage collection or 
changes to street lighting.

So thanks to all of you who wrote, phoned or emailed your City 
Councillor and/or The Mayor advocating against the proposed 
cuts. And a special thank you to all of the property managers who 
forwarded our bulletin to the individual unit owners - without you 
helping get our message to the unit owners, we probably would 
not have been successful. All of you are supporting CCI Manitoba 
in its mission:

"...toward one common goal, creating a successful 
and viable condominium community..."

Respectfully,

BOARD OF DIRECTORS
CCI Manitoba 

UPDATE - WINNIPEG GARBAGE CUTS TRASHED

https://www.winnipeg.ca/Interhom/Budget/2020Budget/default.stm
https://www.winnipeg.ca/Interhom/Budget/2020Budget/default.stm
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ORDER YOUR CONDOMINIUM GUIDEBOOK TODAY! DISCOUNT PRICING AVAILABLE FOR MEMBERS OF CCI-MANITOBA

The Canadian Condominium Institute – Manitoba Chapter leads the condominium industry in 
Manitoba by providing education, information, awareness and access to expertise by and for 

our members.

We are your Manitoba condo connection!
Buying a condo or living in a condo? Let us help guide you along the way! The new and 

updated Condominium Guidebook is an entry-level introduction to the basics of condominium 
law and procedures. The guide has been developed for prospective condominium buyers and 

existing condominium owners who want to know more about condominium living.

CCI Manitoba also encourages developers, lawyers and real estate agents to have copies on hand 
to provide to clients.

Email ccimanitoba@cci.ca to order your Guidebooks today!

ORDER YOUR CONDOMINIUM 
GUIDEBOOK TODAY!

The Canadian Condominium Institute – Manitoba Chapter leads the condominium industry in 
Manitoba by providing education, information, awareness and access to expertise by and for 

our members.

We are your Manitoba condo connection!
Buying a condo or living in a condo? Let us help guide you along the way! The new and 

updated Condominium Guidebook is an entry-level introduction to the basics of condominium 
law and procedures. The guide has been developed for prospective condominium buyers and 

existing condominium owners who want to know more about condominium living.

CCI Manitoba also encourages developers, lawyers and real estate agents to have copies on hand 
to provide to clients.

Email ccimanitoba@cci.ca to order your Guidebooks today!

ORDER YOUR CONDOMINIUM 
GUIDEBOOK TODAY!

TOP TEN WAYS TO STAY SAFE 
AND STAY STRONG DURING 

THE FIGHT TO DEFEAT COVID19
10.  Stay home as much as possible    

  9.  If you have to go out, use caution and social distance 
  8.  In condo common areas, avoid touching surfaces

  7.  Wait for an empty elevator
  6.  Go for walks outdoors or enjoy your balcony

  5.  Connect with phone calls, texting and video chats
  4.  Shop wisely for the necessities

  3.  Catch up on odd jobs around the home
  2.  Reading and watching TV all day is OK. No guilt
  1.  WE ARE ALL IN THIS TOGETHER. STAY STRONG!
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CCI MANITOBA PROFESSIONAL & BUSINESS PARTNER DIRECTORY

PROFESSIONAL MEMBERS

ACCOUNTANTS 

Lori Ricard .................................................... BDO Canada LLP ....................................................... lricard@bdo.ca ........................................204-928-7194

Joelle Regnier ................................................ Talbot & Associates (Chartered Professional Accountants).. joelle.regnier@talbotcpa.ca ......................204-269-7460

APPRAISAL SERVICES/ RESERVE FUND STUDY CONSULTANTS

Sherril Carlson, CPM CRP ARM ....................... Carlson Reserve Planning & Consulting Inc. .................. condoreserves@sasktel.net .................... 1-306-292-8455

Michael LaPorte ............................................. NLD Consulting-Reserve Fund Advisors......................... mlaporte@reserveadvisors.ca....................204-815-5280

Debbie Pieterse ............................................. Prairie Sky Appraisal .................................................. debbie@prairieskyappraisal.ca ................ 204-391-5090

Karen Daman ................................................ Red River Group ........................................................ karen.daman@redrivergroup.ca ............... 204-392-6688

Tom van Leeuwen .......................................... TVL Consulting Ltd. ..................................................... tom@tvlconsulting.ca ............................... 204-691-7902

INSURANCE BROKERS 

Kathleen Vandale .......................................... HUB International ...................................................... kathleen.vandale@hubinternational.com.... 204-988-4884

Rod Fox ........................................................ Lakeview Insurance Brokers Ltd .................................... rfox@lakeviewinsurance.com ................... 204-453-0106

LAWYERS

Mickey Rosenberg ......................................... Fillmore Riley LLP ........................................................ mlrosenberg@fillmoreriley.com ..................204-957-8349

Brynne Thordarson ........................................ Fillmore Riley LLP ........................................................ bthordarson@fillmoreriley.com ..................204-957-8306

Delaney Vun ................................................. Fillmore Riley LLP ........................................................ dvun@fillmoreriley.com .............................204-957-8379

Rob Giesbrecht.............................................. Pitblado LLP ............................................................... giesbrecht@pitblado.com .........................204-956-3515

Jason Bryk .................................................... Pitblado LLP  .............................................................. bryk@pitblado.com ................................. 204-956-3510

Paul Roy ....................................................... Roy Johnston TDS ....................................................... per@tdslaw.com ...................................... 204-727-0761

Frank Bueti .................................................... Tapper Cuddy LLP ...................................................... fbueti@tappercuddy.com ......................... 204-944-3272

Carl Dalton ................................................... Tapper Cuddy LLP ...................................................... cdalton@tappercuddy.com .......................204-944-3281

Brett Williams ................................................ Tapper Cuddy LLP ...................................................... bwilliams@tappercuddy.com .................... 204-944-3277

Kevin Nenka ................................................. Tayor McCaffrey LLP................................................... knenka@tmlawyers.com ........................... 204-949-1312

Doug Forbes ......... Thompson Dorfman Sweatman LLP Administrative Facilities Limited Partnership ........ djf@tdslaw.com ...................................... 204-934-2426

PROPERTY MANAGERS

Judi Reimer ................................................... Schinkel Properties Inc. ............................................... judi@schinkelproperties.com .....................204-257-2640

Petr Kos ........................................................ Stevenson Management Services Ltd. ........................... pkos@stevenson.mb.ca ............................ 204-934-6236

REALTORS

Kenneth Clark ............................................... ACT Realty ................................................................ kclark@actrealty.ca ................................. 204-955-3887

Chris Dudeck ................................................ Coldwell Banker Preferred Real Estate .......................... chris@chrisdudeck.com ...........................204-985-4300

Alan Reiss ..................................................... RE/MAX professionals ................................................ areiss@remax.net .................................... 204-477-0500

The above list of Professional and Business Partner Members is provided for informational purposes only and does not imply an endorsement by CCI-Manitoba.



 

Don’t worry; this is not an article about panicked buying and 
hoarding of toilet paper. Instead this is an article introducing 
the idea of resiliency planning. The hoarding of items such as 

toilet paper is a behavior resulting from panic, when you end up in 
circumstances for which you are unprepared. This panic related behavior 
could be mitigated through resiliency planning.

So what do we mean by resiliency planning? While we all understand 
the need for planning we have to recognize that we often procrastinate 
in making plans and seldom review and refresh our plans in light of 
changing circumstances. Resiliency is the ability to return to normal 
after a shock or disruption, from either expected or unexpected events. 
A quote may help clarify the concept “Life is 10% what happens to 
you and 90% how you react to it” ~ Charles R. Swindoll. Therefore, 
resiliency planning means getting life back to normal after the ‘s#%! 
hits the fan’ so to speak.

Okay, you now want to develop a plan 
to get life back to normal, but after 
what? Lets look at the expected and 
unexpected events, starting with 
the event currently in forefront of 
everybody’s mind, the Covid-19 
pandemic. First of all, was this 
an expected or unexpected 
event? The History Channel 
offers a long list of pandemics 
starting in 430 B.C., through 
the dark ages and middle 
ages, through to the 20th 
century with the Spanish 
flu, HIV/Aids, then to the 
21st century with SARs 
and now Covid-19. In 
hindsight it is easy to see 
that Covid-19 was an 
expected event given 
that this isn’t our first 

pandemic experience and likely won’t be our last, but we certainly 
seemed to have been unprepared for it, both as a country and as 
individuals. The Covid-19 pandemic falls into a special category called 
gray rhino events (see inset).

What other expected events should you consider for your resiliency 
planning? Since we live in Manitoba, how about weather related 
events, such as blizzards (1997, 1966) or even the 2019 Thanksgiving 
storm, with the effects of being stranded for several days, sometimes 
without power for up to a week or two. Given the increasing variation 
in weather and frequency of freaky weather, effects of climate 
change must be considered – excessive rainfall events, droughts, 
which could lead to forest fires or floods (2016 Fort McMurray fires 
caused mass evacuations and property damage with similar effects in 
2020 from flooding). Closer to home, what about a fire in your condo 
corporation? Do you have a safety plan? If your unit were affected, 
where would you live during the remediation period?

Moving on to unexpected events, you may be wondering how to plan 
for something you’d never expect on happening. Sometimes these 
unexpected events are merely extreme versions of expected events. 
For example, the 1998 Quebec ice storm (CBC News “Looking back 
on the 1998 ice storm 20 years later”) resulted in extended power 
outages with an unanticipated effect of bringing down the automated 
teller network, catching many people without cash to buy food and 
supplies. Was this unexpected event a black swan (see inset)?

Speaking of power failure events, how about the 2003 summer outage 
affecting most of northeastern North America? I will let you decide if 
it was a gray rhino or black swan after reviewing the blog from the 
Union of Concerned Scientists. How about financial events, such as 
the 2008 financial crisis? Was it expected or not? You can decide 

(World Atlas - The 5 Worst Financial Crises In Recent Memory).

Now that you are scared or at least really worried about 
expected and unexpected events, let us finally get to 

the resiliency planning. If you analyze all of the 
mentioned events, you’ll find common effects that 
can be mitigated by common actions. First of all, 
work hard to maintain good health (physical, 
mental and spiritual) by adopting a healthy 
diet, getting regular and appropriate exercise. 

If you are healthy it is much easier to deal 
with what life deals to you. Establish and 
maintain a social network, that can help 
you if need be and allow you to help 
others, and more importantly keep you 
engaged in society to maintain your 
non-physical health. Next, think about 
your short term needs for water, food, 
shelter and transportation, taking into 
account the possible effects of the 

various events and the possible 
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GOT TP?

https://www.history.com/topics/middle-ages/pandemics-timeline
https://www.cbc.ca/news/canada/montreal/ice-storm-1998-1.4469977
https://www.cbc.ca/news/canada/montreal/ice-storm-1998-1.4469977
https://blog.ucsusa.org/mike-jacobs/2003-northeast-blackout-and-13-of-the-largest-power-outages-in-history-199
https://blog.ucsusa.org/mike-jacobs/2003-northeast-blackout-and-13-of-the-largest-power-outages-in-history-199
https://www.worldatlas.com/articles/the-5-worst-financial-crises-in-recent-memory.html
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seasonal or weather complications. Have extra food and critical supplies 
on hand (such as toilet paper) so that you don’t have to go out as often. 
Learn to use the latest communication technology to keep in touch with 
friends and family, allowing all to maintain good mental health. 

Thinking about your shelter, if there is an extended power failure 
associated with the event, it would be good to include in your list of 
supplies: candles, flashlights, portable radios and of course batteries. 
If the power outage is during extreme heat or extreme cold periods, 
how will you do in your condo? Blankets, sweaters and sleeping bags 
can help keep you warm, but how would you stay cool? One potential 
advantage of condo life during winter power outages is that your 
higher density accommodations should cool off at a slower rate than 
a single family dwelling, since you have common walls. However, your 
high density accommodations might be a detriment in the summer 
without air conditioning (and without elevators). In case of fire or water 
damage to your unit, where would you live? Could you move in with 
family or friends from your resilient social network? Alternatively, do 
you have the financial resources or insurance coverage to move to a 
hotel for a while?

Thinking about transportation needs, for when you do have to go out, 
do you live in a walk-able neighborhood? Many condominiums are 
in higher density pockets of cities and within a short walk of many 
services. In Winnipeg, many condominiums are also on or close to transit 
routes, so that could be an option for you to get around. Potentially, 
members of your resilient social network could help you with errands. 
If you do have to drive your vehicle but need gas, having some cash 
on hand would be useful if ATMs and electronic payment systems are 
out of commission. 

What about the financial implications of more long-lasting events, such 
as what we are experiencing in the current pandemic, or even if you 
were to experience a personal health crisis? Do you have resiliency 

in your income stream? If you can’t go to work, do you have disability 
insurance or other income protections? Avoiding worries about financial 
constraints during troubling times helps reduce stress levels.

So, to answer the question “Got TP?”, if you ascribe to the benefits of 
resiliency planning, the answer is yes, and instead of having to go out 
to buy some toilet paper, you can just pour yourself a glass of wine, 
put on some favorite music and relax in your favorite chair. To close, 
here are a few quotes in support of the concept of resiliency planning:

“Hoping for the best, prepared for the worst, and unsurprised by anything 
in between.” – Maya Angelou

“Be a balanced optimist. Nobody is suggesting that you become 
an oblivious Pollyanna, pretending that nothing bad can or ever will 
happen. Doing so can lead to poor decisions and invites people to 
take advantage of you. Instead, be a rational optimist who takes 
the good with the bad, in hopes of the good ultimately outweighing 
the bad, and with the understanding that being pessimistic about 
everything accomplishes nothing. Prepare for the worst but hope for 
the best - the former makes you sensible, and the latter makes you 
an optimist.” – Dale Carnegie

ALAN FORBES
Director, CCI Manitoba
Condo owner, WCC #619 

BLACK SWANS AND GRAY RHINOS 
A couple of new terms are useful for this discussion. The first 
new term is black swan event, which was introduced in 2007 
in a book titled The Black Swan: The Impact of the Highly 
Improbable by Nicholas Taleb. Wikipedia - Black Swan 
Theory provides a good definition as “an event that comes 
as a surprise, has a major effect, and is often inappropriately 
rationalised after the fact with the benefit of hindsight”. The 
9/11 terrorist attack is often cited as a good example of a 
black swan event (for more examples, check out Curiousmatic 
- 5 Top Black Swan Events In History). The second new term 
was introduced in a book in 2016 titled The Gray Rhino: 
How to Recognize and Act on the Obvious Dangers We 
Ignore by Michele Wucker. A gray rhino event is one that 
is highly probable, results in a huge impact, yet is ignored. 
The 1950 Red River flood is a good example of a gray rhino 
event, given the flood history of the river valley (see Musée 
du Fjord - Manitoba inodations ). Gray rhino events should 
be included in the category of expected events but often 
aren’t, while black swan events are clearly unexpected.
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YOUR NAME COULD BE HERE SOON

CCI Manitoba is a volunteer organization 
working with business partners, 
condominium owners and professionals 
for the betterment of the condominium 
market in Manitoba. Regardless of your 
background and whether you are working 
full-time, part-time or are retired, you can 
provide valuable contributions towards our 
shared goal of “creating a successful and 
viable condominium community”.

Perhaps you enjoy writing – consider 
joining our Newsletter Committee or 
providing an article or two. If you are 
active on social media or have a public 
relations background – consider joining 
our Communication Committee to 
improve our social media presence and 
our overall messaging. Maybe you enjoy 
event planning – you can help us plan our 
Annual General meeting or help improve 
the customer experience in our Lunch-n-
Learn education sessions. Those of you with 
backgrounds with provincial or municipal 
governments or crown corporations could 
be of assistance to our Government 
Relations Committee. As well, if you have 
a sales or marketing background, we 
could use your skills for membership and 
sponsorship drives and advertising sales.

If you are interested in volunteering with 
CCI Manitoba, please get in touch with 
us with a letter in the mail, a phone call 
or an email. 

CCI MANITOBA CHAPTER
P.O. Box 48067 LAKEWOOD PO
Winnipeg, MB R2J 4A3
Tel: 204-794-1134 
Email: ccimanitoba@cci.ca

Volunteering provides a pathway for 
personal growth, can provide opportunities 
for development of new skills for career 

advancement, can broaden your perspective 
through interactions with a diverse group of 
condo owners and business professionals, 
and can help you develop new personal 
and business relationships. Please consider 
making a generous donation of your time 
by volunteering with CCI for the betterment 
of the entire condominium community  
in Manitoba.

DELANEY VUN

Delaney is a partner 
at Fillmore Riley LLP 
practicing primarily 
in the areas of 
corporate/commercial 
law, real estate law 

and condominium law.  As part of her 
corporate/commercial practice, she 
provides assistance to clients of all sizes and 
at all stages of business development from 
start-ups and acquisitions to divestitures. 
She has also assisted these commercial 
clients on various aspects of their businesses 
including leasing, financing, partnership 
agreements and shareholders agreements. 
She has also acted for both purchasers 
and vendors of commercial real estate, 
ranging from vacant land to multi-tenant 
commercial buildings. 

Delaney has been on the Board of CCI 
Manitoba since September of 2017, has 
served two years as its vice-president 
and is currently an active member of 
our Communication and Membership 
Committee. She is pleased to be able to offer 
expertise in such a burgeoning industry. She 
has assisted condominium developers in 
the creation of condominium projects, as 
well as provided advice and assistance to 
existing condominium corporations and 
unit owners on a wide range of matters 
from collection of outstanding common 
expenses, amendments to governing 

documents and addressing damage to units 
and/or common elements.

JOHN POPOWICH

John is an accountant 
with Lazer Grant LLP and 
obtained his Certified 
Aboriginal Financial 
Manager (CAFM) 
designation in 2006. 

John has been involved with indigenous 
communities for over 30 years, starting 
with First Nation Audits and then becoming 
an Advisor on financial matters as well as 
providing training and direction to First Nation 
communities in Manitoba and Ontario.

Aboriginal Financial Officers Association 
(AFOA) has become an important 
component in John’s life from developing 
new friendships and business relationships to 
being able to stay current on the latest news 
and requirements by government agencies.  
The CAFM designation is recognized as an 
integral part of Indigenous Finance.

Outside of his work life, he loves to travel 
and is a model train enthusiast. John has 
travelled throughout Europe, Asia, South 
America and the Caribbean. 

John has always been concerned about 
the condition and management of the 
condominium he purchased in 2001. He 
was elected to the board and became 
the treasurer of Winnipeg Condominium 
Corporation # 14 a position he has 
held since 2011. Along with the other 
members of the board, he has ensured 
his condominium corporation has met the 
requirements of the reserve study and feels 
the board has been instrumental in keeping 
the condominiums in pristine condition.  In 
September 2019 joined the board of CCI 
Manitoba and currently is a member of the 
Education committee. 

CCI-MB BOARD MEMBER PROFILES

204.257.2640
audrey@schinkelproperties.com

Your Success Through Genuine Care

ExcEptional 
propErty ManagEMEnt 

SErvicES

mailto:ccimanitoba%40cci.ca?subject=
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LOOKING FOR THE CCI NEWSLETTER ONLINE - EASY AS 1-2-3 
Dear CCI Member

As you are a valued member of CCI Manitoba, the Newsletter Committee wants to remind you that you 
have access to resources on our website, including current and past newsletter editions. To take advantage 

of these online resources, follow the three steps illustrated below

1. OPEN YOUR WEB BROWSER AND ENTER THE ADDRESS FOR THE CCI MANITOBA WEBSITE 
https://cci-manitoba.ca/login

2. LOGON USING THE CREDENTIALS OF USERNAME Member2020  
AND PASSWORD CCICommunity

3. SELECT THE NEWSLETTER ARCHIVE IN THE MEMBERS ONLY SECTION

Note that you can search for articles too. As well, we encourage you to have a look  
for upcoming Education and Events that may interest you.

Regards

Your CCI-MB Newsletter Committee

CCI MANITOBA CHAPTER PAGE 13
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CCI MANITOBA PROFESSIONAL & BUSINESS PARTNER DIRECTORY (CONTINUED)

BUSINESS PARTNERS

AUDIT,TAX,BUSINESS ADVISORY SERVICES
Fort Group Chartered Professional Accountants Inc  ........http://www.fortgroupcpa.ca  .......................................................................................204-942-0861
APPRAISAL SERVICES 
Appraisal Institute of Canada - Manitoba Association .....http://aicanada.ca ......................................................................................................204-771-2982 
Normac ......................................................................http://www.normac.ca ................................................................................................431-777-8258
BUILDER, DEVELOPERS
A & S Homes ..............................................................https://ashomes.ca .....................................................................................................204-256-0863 
COMMERCIAL MECHANICAL SERVICES
Global Mechanical Ltd .................................................http://gram.ca ...........................................................................................................204-654-9000
DEVELOPERS
Streetside Developments  ..............................................http://streetsidewinnipeg.com .......................................................................................204-224-6160
ELEVATOR MAINTENANCE 
Kone Inc. ....................................................................http://www.kone.ca ................................................................................................... 204-880-9527
EMERGENCY RESTORATION 
Winmar Property Restoration ........................................http://winmar.ca/winnipeg ......................................................................................... 204-255-5005
ENGINEERING FIRMS/RESERVE FUND STUDIES 
Crosier Kilgour & Partners Ltd. ......................................http://ckpeng.com .......................................................................................................204-943-7501
Kach Jablonski Engineering Inc. ....................................http://kachjablonski.com ............................................................................................. 204-471-3299
WSP Canada Inc. ........................................................http://wsp.com........................................................................................................... 204-477-6650
FLOOR COVERINGS 
Curtis Carpets Ltd. .......................................................http://curtiscarpets.ca ................................................................................................. 204-452-8100
FINANCIAL LENDING INSTITUTION 
Canadian Western Bank ..............................................http://cwbank.com .....................................................................................................204-928-8500
HVAC/REFRIGIRATION SERVICES 
Royal Mechanical Solutions Inc. ....................................http://royalmechanicalsolutions.com .............................................................................204-227-3530
GENERAL CONTRACTING
Winnipeg Building & Decorating Ltd. .............................http://wbdwfs.com ...................................................................................................... 204-942-6121
INSURANCE BROKERS 
Arthur J. Gallagher Canada Ltd. ...................................http://ajg.com ............................................................................................................204-925-8564
HUB International Insurance  ........................................http://hubinternational.com .........................................................................................204-988-4800
Marsh Canada Limited  ................................................http://canada.marsh.com .............................................................................................204-982-6515
Wyatt Dowling Insurance Brokers ..................................http://wyattdowling.ca ................................................................................................204-949-2600
LANSCAPING.SNOW REMOVAL AND MAINTENANCE
The Grounds Guys .......................................................http://www.groundsguys.ca .........................................................................................204-942-7028
LAW FIRMS 
MLT Aikins ..................................................................http://www.mltaikins.com ........................................................................................... 204-957-0050
MOVING SERVICES 
Winnipeg Moving and Storage  ....................................http://www.winnipegmoving.com ................................................................................204-925-6683
PEST CONTROL
Poulin's Pest Control .....................................................http://poulins.ca ......................................................................................................... 204-233-2500
PROPERTY MANAGEMENT FIRMS 
A.S.H. Management Group Inc. ....................................http://ashmanagementgroup.com .................................................................................204-982-7973
Akman Management Ltd. .............................................http://akmanmanagement.ca ........................................................................................204-944-9721
Astroid Management Ltd. .............................................http://astroidrentals.com ............................................................................................. 204-338-4671
Brydges Property Management .....................................http://brydgespm.com/ ...............................................................................................204-489-9510
Economy Consolidated Enterprises .................................................................................................................................................................204-325-6557
Imperial Properties .......................................................http://imperialproperties.ca ........................................................................................ 204-272-8799
Karma Property Management .......................................http://karmaproperties.ca ............................................................................................204-415-5712
Linden Real Estate Services Inc. .....................................http://lindenrealestate.ca ............................................................................................ 204-697-0857
Marwest Management Canada Ltd. ..............................http://marwest.ca ........................................................................................................ 204-947-1200
Rancho Realty Services (Manitoba) Ltd. .........................http://ranchowinnipeg.com ......................................................................................... 204-254-9285
Red Door Property Management Services ......................http://reddoorproperties.ca ..........................................................................................204-505-1334
Rooted Management Inc ..............................................www.rootedmgmt.ca .................................................................................................. 204-384-7668
Schinkel Properties Inc. ................................................http://schinkelproperties.com/ ......................................................................................204-257-2640
Shelter Canadian Properties Limited ..............................http://scpl.com ........................................................................................................... 204-475-9090
Stevenson Management Services Ltd. ............................http://stevensonrealestateservices.com ..........................................................................204-956-1901
Sussex Realty Ltd. ........................................................http://sussexrealty.ca ..................................................................................................204-488-4444
The Smith Agency Ltd. ..................................................http://rentcanada.com/smith ........................................................................................ 204-287-2872
Towers Realty Group ....................................................http://towersrealty.ca ................................................................................................. 204-956-2739
Vionell Holdings Limited Partnership ..............................http://www.vhproperties.ca .........................................................................................204-726-1681
REAL ESTATE 
Winnipeg Realtors Association  ....................................http://www.winnipegrealtors.ca .................................................................................. 204-786-8854
ROOFING 
MJ Roofing..................................................................http://mjroofing.ca ......................................................................................................204-586-8411
PLUMBING/DRAIN SERVICES 
J. Hansen Hvac Group Inc  ...........................................http://thejhgroup.ca ................................................................................................... 204-786-4774
Winnipeg Sewer and Drain ..........................................http://winnipegsewer.net ............................................................................................204-786-4060

The above list of Professional and Business Partner Members is provided for informational purposes only and does not imply an endorsement by CCI-Manitoba.
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Relationships. Respect. Results.  pitblado.com

Helping you develop with excellence.
Servicing clients of every size, with advice on:
•	 Financing,	development,	construction,	and	marketing	 
•	 Facilitating	development,	conversion,	purchases,	and	sales
•	 Administration	of	commercial,	residential,	and	mixed-use	 
	 condominiums
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Be certain you’re protected with HUB.
Our tailored insurance solutions will 
give you peace of mind.

Let’s help you avoid 
unexpected losses or 
gaps in your coverage.

Kathleen Vandale 
Senior Commercial Account Executive 
204.988.4884
kathleen.vandale@hubinternational.com

hubinternational.com

Be certain you’re protected with HUB.
Our tailored insurance solutions will 
give you peace of mind.

Let’s help you avoid 
unexpected losses or 
gaps in your coverage.

Kathleen Vandale 
Senior Commercial Account Executive 
204.988.4884
kathleen.vandale@hubinternational.com

hubinternational.com
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CONDOMINIUM LOAN FINANCING – A PRACTICAL ALTERNATIVE TO SPECIAL ASSESSMENTS!

– Blake Barrigar, Director, Originations, 
CWB Maxium

Condominium Corporations and Property 
Managers are continually faced with 
the goal of maintaining reasonable 

and appropriate condominium fees while 
adhering to their responsibility to repair and 
replace common elements to an agreed 
upon standard.  This goal can often lead to 
a situation where there is a shortfall between 
the funds held in the corporation’s Reserve 
Fund account and the cost of the repair or 
replacement of the common elements being 
considered at a given point in time. A shortfall 
of available funds may occur for any number 
of reasons, including the mismanagement 
of funds by previous Boards or property 
managers, unexpected repair or replacement 
requirements, unforeseen environmental or 
legal mandates, poor construction, artificially 
low initial condo fees, rising supplier costs 
and potential limitations to Reserve Fund 
studies. Often these reasons are beyond the 
control of the current Board and Property 
Manager and a current shortfall may be the 
result of something that has compounded 
over time. Irrespective of the reasons and 
notwithstanding the shortfall, ultimately the 
condition of the common elements must be 
addressed much sooner than later. 

The aforementioned Reserve Fund studies 
are an invaluable tool when it comes 
to planning for future common element 
expenditures and are often considered to 
be the best road map for a Board’s financial 
planning. But unfortunately they may have 

limitations that can contribute to funding 
shortfalls. The accuracy of a 20 to 30 year 
expenditure forecast is based largely on 
the reasonableness of the assumptions, at a 
point in time, along with the expertise of the 
provider of the study. It’s not uncommon that 
the cost to replace common elements in the 
future ends up being higher than estimated or 
the life expectancy of a significant common 
element ends up being shorter than that 
originally assumed. Further, unexpected or 
unforeseen problems and damages may be 
discovered when addressing an accurately 
identified future common element project, 
resulting in aggregate costs exceeding even 
the best projections. 

When a Board is faced with a cash shortfall, 
there are realistically two options available 
and to lesser degree a third one that we’ll 
consider briefly. The options include; levying a 
special assessment on unit owners, borrowing 
funds as a corporation and lastly, deferring the 
repair or replacement. Deferring the issue now 
will probably not avoid having to deal with a 
cash shortfall in the future, unless the deferral is 
indefinite. And we all probably agree that that 
is not realistic and will serve only to increase 
the risk of other potential problems including 
escalating costs, incremental damage, unit 
holder unease, or worse, a mandate from 
a local authority to perform the repairs or 
replacement.  In addition, buildings with 
unaddressed common element issues tend 
to negatively impact unit market values. 

Of the two viable options to fund a shortfall, 
the first one we’ll consider is the levying of 

a special assessment. When considering a 
special assessment, we should recognize that 
the financial situation of unit owners within 
a condominium community is wide ranging 
and while it’s true that some unit owners will 
be able to afford an assessment, others may 
not be able to afford it nor be able to access 
the amount being levied in a timely manner 
or without consequences. Under this option, 
the assessed current unit owners pay for the 
full cost of repairs or replacements now, with 
the benefits of the completed projects being 
enjoyed and utilized by unit owners for many 
years to come. Considerations relating to an 
assessment include; have owners endured a 
similar situation during the previous few years 
and at this point may have just had enough? 
What is a fair and reasonable assumption in 
terms of a majority of unit owners regarding 
their financial position? Will owners be able 
to pay the assessment if savings are limited 
or access to individual credit is too costly, 
if available at all? Even if unit owners are 
able to secure personal financing it may be 
to the detriment of other plans they have 
and could affect their ability to borrow in 
the future for other personal requirements. 
In a worse case scenario, unit owners who 
are unable to pay the special assessment 
could have liens registered against their units 
and face the possibility of losing their home. 
Lastly, incremental administrative work and 
costs may be incurred by the corporation 
and their property manager to effectively 
levy and collect a special assessment. 
The special assessment option, while 
potentially a quick and decisive one, also 
presents a real risk of dividing owners and 
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affecting the spirit and cohesiveness of the  
condominium community. 

Another option to consider is Condominium 
Loan Financing. Under this option the 
condominium corporation may borrow up to 
100% of the funds necessary to cover the cash 
shortfall as opposed to unit owners being 
assessed individually. Corporations should 
consult with a qualified lender and their legal 
counsel to determine the requirements set out 
in their Declaration and Bylaws relating to 
borrowing. Subject to a lender approving a 
loan facility and the documentation being 
signed by the Board, funds will be available 
immediately to pay for contractor for work as 
it is performed and interest will be incurred 
only on amounts advanced. Once the project 
is completed and the final amount of the loan 
is determined, loan payments begin based 
on the agreed upon term and amortization 
period. Loan payments are made by the 
corporation to the lender and are included 
as part of the annual budget, forming a 
component of both the condo fees collected 
and the expenditures. In order to service the 
debt, the corporation will typically consider 
a number of options in order budget the 
cash requirement associated with the loan 
payments. Unit owners’ monthly condo fees 
are typically increased proportionately on a 
unit factor basis, however other considerations 
including cost savings and future reserve 

funding requirements may be taken into 
consideration. When a unit is sold, the debt 
service component that is part of the monthly 
condo fee remains with the unit and continues 
to be part of the monthly condo fees collected 
by the corporation from the new owner.   

Amortizations periods from 5 to 25 years are 
typically available and match the estimated 
useful life of the repair or replacement being 
undertaken. Payments are fixed for the term 
of the loan, typically for 5 to 10 years. With 
interest rates at historically low levels, many 
corporations consider the availability of a 
longer fixed term to be a great opportunity 
to lock in long term financing at attractive 
rates and set a material component of their 
budget for the foreseeable future.

In summary, loan financing can be a viable 
option for condominiums to consider when 
repairing and replacing common elements 
that are required to maintain a mandated 
standard and quality of life and to ensure unit 
market values are maintained or improved 
for years to come. Common element repairs 
and replacements that may be eligible for 
loan financing include, but are not limited 
to: roofing systems; windows and doors; 
balconies and patios; building envelopes; 
parking lots, garages and walkways; lighting 
retrofits and energy saving initiatives; boiler 
systems and HVAC; and building interior 

components including elevators and lobbies. 

Using a financing option to overcome a cash 
shortfall can provide a number of benefits. 
Owners have the option to pay for material 
capital expenditures over the useful life of 
the project that is being financed with a fair 
distribution of costs over time. Owners are not 
required to individually seek financing and will 
benefit from the condominium corporation’s 
ability to secure financing at attractive long-
term market rates. Loan financing does not 
affect the owners’ access to future credit or 
result in a charge or registration against their 
condo unit. Financing may also be a great 
solution to facilitate embarking on projects 
that were being indefinitely deferred or for 
energy saving “green” projects that result 
in immediate savings and a short payback 
period, but require a substantial up front 
investment.  Finally, the timing for considering 
loan financing for condominium corporations 
has never been better as interest rates are 
currently at historically low levels.

For more information, please contact
MARTIN PETRAS
Senior Relationship Manager
Kenaston Branch, CWB Financial Group
t. 204.928.8500
f. 855.341.7300
c. 204.999.9499
martin.petras@cwbbank.com 

A.S.H. Management Group Inc. 
We Can Help

204.982-7964
ashmanagementgroup.com

mailto:martin.petras%40cwbbank.com?subject=
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WHY I ♥ MY CONDO

CONDOMINIUM CORPORATION NO.:  
Condo Corp No. 307
BUILDING NAME: Park Terrance Condominiums
ADDRESS: 211-75 Swindon Way
CITY: Winnipeg
PROVINCE: MB
POSTAL CODE: R3P0X2
CONDO BUILDING STYLE: Lowrise
YEAR BUILT: 1990
NUMBER OF UNITS: 126
MANAGEMENT COMPANY:  
Rancho Realty Services (Manitoba) Ltd.
SUBMITTERS NAME:  
Margaret Murray-Haddad

TELL US WHY YOU LOVE YOUR CONDO:

About a year ago, my sons and I discussed “what to do 
about me now that Dad passed away, and I am living 
alone at the lake”. We came up with a best-for-everyone 
decision - a small condo, close to where the families live 
or work. One son, a kitchen designer at Kitchen Craft, 
designed a senior-friendly renovation (with my input), 
contracted out the work, updated it with current colors 
and materials (his input). I had thought of a two-bedroom, 
because I am “creative” …which means I have stuff…
old stuff, recycled treasures, crafty bits and pieces, 
memorabilia (aka junk to the younger generation), but 
one bedroom was more budget-friendly for a starter 
relocation for now.

When the renovation was nearly done, and the unit made 
“visitable”, an unexpected medical emergency arose, and 
I was hospitalized. Then the generation-gap really hit me. 
With new kitchen appliances, a “smart” TV, cell phone 
and iPad, my world changed big-time… Being able to 
come out of hospital into a brand newly modernized, 
accessible accommodation, with two bathrooms, easy-to-
clean everything, was like winning the lottery! That was a 
real game-changer.

Every day I am thankful for the decision made to purchase 
this apartment on Swindon Way. Everything about the 
building, the location, accessibility of entrance and 
elevator, a large balcony, and even carts in the heated 
underground parking for transporting groceries, all have 
made my new life manageable and a comfort. The 
Rancho Condo Management folks were efficient and 
helpful during the conversion process, and even the folks 
I met at the recycling bins were welcoming. I recommend 
choosing a condo to anyone who thinks they’ll do it “one 
day, but not just yet”. You just never know when that day 
might come.

CONDO FEATURES:

•  On Site Caretaker
•  Pet friendly
•  Indoor collection for recycling and garbage
•  Underground heated parking

Editor’s Note: Are You Condo Proud? Would you like to see your 
Corporation featured on the pages of the CCI News and Views? 
We want you to tell us all about your property. What makes it 
unique? What are the property features? This is your chance to let 
our condo community see what is out there and to perhaps inspire 
other communities. For more information or to submit your condo 
please visit our website http://ccimanitoba.ca/resources/i-love-my-
condo. We are really looking forward to featuring your condo and 
getting to know you better! All submissions will be entered into an 
annual prize draw! Stay tuned for details.
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Doug Clark FCSLA, MCIP, LEED AP BD+C, doug.clark@wsp.com
Lou Anna D. Roberts C.E.T., lou.anna.roberts@wsp.com
Timothy Reeve B.Sc., M.Sc., P.Eng., tim.reeve@wsp.com

Samantha Lewis CRP, samantha.lewis@wsp.com
Krista Corley CRP, krista.corley@wsp.com

Building solutions  
you need.  

Expert advice you 
can count on.

Building Repair and Renewal
Building Envelope Evaluation

Reserve Fund Studies
Performance Audits

Environmental Engineering
Mechanical and Electrical Engineering

Energy Efficiency and Sustainability Consulting
Retro-Commissioning

wsp.com

DI ECT ADVICE

fillmoreriley.comFILLMORE RILEY LLP LAWYERS AND TRADEMARK AGENTS

Brynne Thordarson 
TEL (204) 957 8306

Mickey Rosenberg 
TEL (204) 957 8349

Jason Roberts 
TEL (204) 957 8356

Delaney Vun 
TEL (204) 957 8379

You can approach any condominium challenge with 
confidence when you have a powerful team behind you.

@Fillmore_Riley

11318-FillmoreRiley-CondomiumInstituteAd[7X4.8125]-July2017-FNL-2G.indd   1 8/9/17   4:24 PM



DISCLAIMER: Note that CCI Manitoba is not an organization that can provide medical 
advice or legal advice, nor is CCI a regulatory body that can direct condominium 
corporations to action. Also, the Covid-19 situation is very dynamic and the information 
presented here may be outdated by the time of publication of this newsletter edition.

W e are in a pandemic situation and we all should be concerned 
about staying healthy and keeping safe. Condominium 
corporations should keep abreast of the quickly changing 

status of the Covid-19 pandemic and plan accordingly for their 
communities. Monitoring reliable sources of updated information is 
key. Two sources that should be used are the Public Health Agency of 
Canada (PHAC) https://www.canada.ca/en/public-health/services/
diseases/2019-novel-coronavirus-infection.html#a1 and the Province 
of Manitoba https://manitoba.ca/covid19/. These sites will provide 
the best guidance to keep healthy and slow the spread of the virus. 

The best sources of information pertaining to condominium 
corporations can be found in the CCI-National Resource Centre 
https://www.cci.ca. The site has postings dealing with contingency 
planning for AGMs, risks and issues related to common areas, posters 
that can be put up in your building, handling financial matters such 
as collection of common element fee payments and the like.

Specific to the Manitoba condominium corporations, CCI Manitoba 
held a webinar on Friday April 17th to review the situation and 
provide some guidance. The recording is on the CCI Manitoba 
homepage https://cci-manitoba.ca under the News & Updates 
“Webinar Recording - CONDOS & COVID-19 - Friday, April 17, 
• 2020” and includes the following topics:
• AGMs and other meetings;
• Common expenses and financial concerns;

• Social distancing and privacy
• Contractors and Maintenance
• Common elements

Additional, many municipalities have their own Covid-19 updates online, 
such as:
• Brandon http://www.brandon.ca/covid-19-updates
• Dauphin https://www.dauphin.ca/emergency-services/covid-

19-information/
• Morden https://www.mymorden.ca/covid19
• Portage La Prairie http://www.city-plap.com/cityplap/covid-19/
• Selkirk https://www.myselkirk.ca/covid19/
• Steinbach https://www.steinbach.ca/#covid-19-city-of-

steinbach-response
• The Pas http://www.townofthepas.ca
• Thompson https://www.thompson.ca/p/covid-19
• Winkler https://www.cityofwinkler.ca/p/covid-19
• Winnipeg https://winnipeg.ca/emergweb/covid-19/default.stm 

The risks associated with Covid-19 vary with the type of condominium 
community, whether bare-land, townhouse or apartment style. 
Risk considerations must also take into account the demographics 
of the community, in terms of the age of individual residents, any 
underlying health issues, lack of social supports from family and 
friends, mobility issues and the like. In these uncertain times there 
is a lot to think about. Hopefully the above information will keep 
you and your condominium community healthy, safe and secure.

Respectfully,

BOARD OF DIRECTORS
CCI Manitoba 

PAGE 20 CCI MANITOBA CHAPTER

CCI-MB COVID-19 BULLETIN

The risks associated with 
Covid-19 vary with the type 
of condominium community, 

whether bare-land, townhouse 
or apartment style.

WINNIPEG’S LEADING CONDOMINIUM MANAGERS.
SERVICES DESIGNED TO MEET YOUR INDIVIDUAL NEEDS.

Managing over 3.9 million square feet of commercial property and 5,900+  
multi-family residential units, Cushman & Wakefield | Stevenson will provide  
exceptional real estate services, that will exceed your expectations. 

Our team of professionals focus on driving value in each building while helping 
our clients achieve results tailored specifically to their needs and goals. 

204 928 5000 | cwstevenson.ca

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html#a1
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html#a1
https://manitoba.ca/covid19/
https://www.cci.ca
https://cci-manitoba.ca
http://www.brandon.ca/covid-19-updates
https://www.dauphin.ca/emergency-services/covid-19-information/
https://www.dauphin.ca/emergency-services/covid-19-information/
https://www.mymorden.ca/covid19
http://www.city-plap.com/cityplap/covid-19/
https://www.myselkirk.ca/covid19/
https://www.steinbach.ca/#covid-19-city-of-steinbach-response
https://www.steinbach.ca/#covid-19-city-of-steinbach-response
http://www.townofthepas.ca
https://www.thompson.ca/p/covid-19
https://www.cityofwinkler.ca/p/covid-19
https://winnipeg.ca/emergweb/covid-19/default.stm
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publications

Find the newest condo developments on our website at
 winnipegrealestatenews.com

THERE’S NO
PLACE LIKE HOME
The door is open on our NEW website
We invite you to come on in

204-786-4060 204-668-3752 
winnipegsewer.net 

 

 

 
 

Lori Ricard, CPA, CA
Partner

Over 20 years providing accounting and
tax services to condominium corporations,
residential and commercial real estate
companies, developers and property
management companies.

lricard@bdo.ca
204 928 7194
www.bdo.ca
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MANITOBA CHAPTER MEMBERSHIP FEES

W hile many of us currently face restrictions to moving around 
our cities and the buildings in them, there are premises that 
need to stay operational, even in times of crisis. Hospitals 

are an obvious example of this: people and supplies must be able 
to move efficiently within and between floors at all times.

Some office space is being used sporadically,  select industrial 
organizations are fully staffed and in full production, but now more than 
ever residential buildings are busy, they are home and the equipment 
needs to remain ready to serve. Elevators are often the most efficient 
way for the people in these buildings to get where they need to be 
when they need to be there. By following the below elevator etiquette, 
anyone using an elevator during the new coronavirus (COVID-19) 
outbreak can do their bit to stay safer during the pandemic.

1. AVOID DIRECT HAND CONTACT WITH BUTTONS

To avoid the spread of microbes in elevators with traditional push 
buttons, it’s best not to touch the keys with your bare fingers. Opt 
instead for a gloved finger or use the end of a pencil or something 
similar to push the button. If you need to use your bare hands, 
remember to wash them as soon as you can or use an alcohol-
based hand-sanitizer.

2. AVOID CROWDS

If the elevator is already full, be patient and wait for the next one. 
Or consider taking the stairs instead. It’s best to travel in the elevator 
on your own or with just a few other people to limit the spread of 
diseases like the new coronavirus, which are transmitted through 
respiratory droplets.

3. PRACTICE SOCIAL DISTANCING

If you are in an elevator with other people, try to stand at least 
one meter away from your fellow passengers. If you are in a 
crowded elevator, it’s polite to adopt the Finnish way and refrain 
from talking. If you have to cough or sneeze, turn away from 
others and use your sleeve or a handkerchief to prevent droplets 
from spreading.

4. REGULAR CLEANING OF SURFACES

5. COMMUNICATION

Communicate with folks around you on whether you’re waiting for 
the next elevator, or they can go ahead. 

If you’re considering signage in the elevator cab 
to reinforce these etiquette rules reach out to SRS 
Signs for 3M 8x8” decals 
www.srssigns.ca 
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ELEVATOR ETIQUETTE FOR STAYING HEALTHY

Elevator etiquette for staying healthy

Regular cleaning of surfaces

Avoid direct hand contact with buttons

Practice social distancing

Avoid crowds

1.

2.

3.

4.

Copyright 2020 KONE Inc. 
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Elevator etiquette for staying healthy

Regular cleaning of surfaces

Avoid direct hand contact with buttons

Practice social distancing

Avoid crowds
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http://www.srssigns.ca
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INDIVIDUAL EVENT SPONSORSHIPS

FULL DAY EDUCATION SESSION HALF DAY EDUCATION SESSION LUNCH & LEARN OR  
EVENING SESSION

 $750
Limited to one per session

 $500
Limited to one per session

 $350
Limited to one per session

ADVERTISING RATE OPTIONS
CONDOMINIUM NEWS & VIEWS IS PUBLISHED 4 TIMES PER YEAR (FALL/WINTER/SPRING/SUMMER)

ONE ISSUE FOUR ISSUES

Full Page $1250 $1100 per issue

1/2 Page $625 $550 per issue

1/4 Page $350 $275 per issue

Business Card $225 $175 per issue

 

Corporations 1-49 units .............................................$225.00
50-100 units .............................................................$290.00
101-149 units ............................................................$345.00
Over 150 units ........................................................ $400.00

Professional Membership ...........................................$350.00
Business Partner Membership .................................... $400.00
Non-Profit Business Partner Membership ......................$200.00
Individual Membership .............................................. $125.00

MANITOBA CHAPTER MEMBERSHIP FEES

ARE YOU A CCI MEMBER?
2018-2019 SPONSORSHIP & ADVERTISING OPPORTUNITIES

CCI Manitoba events have a strong attendance from our condominium community, from directors 
and owners to professionals working in the industry. Sponsorship of our events provides an 
excellent venue for our professional and business partner members to gain industry-wide 
recognition and networking opportunities, while also supporting CCI Manitoba. We offer several 
options for Sponsorship and are confident that one of these will meet your company’s needs:

INSTITUTE SPONSORSHIP PACKAGES

GOLD LEVEL SILVER LEVEL BRONZE LEVEL

Benefits of your Sponsorship:  $3500
Maximum 3 Sponsors

 $2500
Maximum 3 Sponsors  $1500

AGM + Reception Sponsorship included a a a

Presidents Forum Sponsorship included a a a

Lunch and Learn Session Sponsorship included 1 session 1 session −

Logo in a scrolling banner on the  
CCI Manitoba website for the fiscal year Prominent sizing Mid-level sizing Small sizing

Ad in 4 issues of News & Views Half Page Quarter Page Eighth Page

Copies of the NEW Condominium Guidebook 30 20 10

INDIVIDUAL EVENT SPONSORSHIPS

FULL DAY EDUCATION SESSION AGM EVENT EXIBITOR HALF DAY EDUCATION SESSION LUNCH & LEARN OR  
EVENING SESSION

 $750
Limited to one per session

aSponsor listing on Chapter website 
aSponsor listing on registration 

forms 
a1 complimentary registration 

voucher
aThank you placards displayed 

on-site
aFree standing company banners 

may be displayed on-site (must be 
provided by sponsor)

aBusiness cards and promotional 
material can be displayed on-site

a Verbal introduction and 
recognition on-site

 $350
Limited to 20 Exhibitors

aExhibitor listing and information 
included in AGM Package

aExhibitor listing, logo and 
information included in event 
program

aExhibitor listing on website and 
social media pages 

aFull exhibitor booth to be 
displayed on-site  
(size restrictions may vary)

aThank you placards displayed 
on-site

aVerbal introduction and 
recognition on-site

 $500
Limited to one per session

aSponsor listing on Chapter website
aSponsor listing on registration 

forms
a1 complimentary registration 

voucher
aThank you placards displayed 

on-site
aFree standing company banners 

may be displayed on-site (must be 
provided by sponsor)

aBusiness cards and promotional 
material can be displayed on-site

aVerbal introduction and 
recognition on-site

 $350
Limited to one per session

aSponsor listing on Chapter website 
aSponsor listing on registration 

forms 
a1 complimentary registration 

voucher
aThank you placards displayed 

on-site
aFree standing company banners 

may be displayed on-site (must be 
provided by sponsor)

aBusiness cards and promotional 
material can be displayed on-site

aVerbal introduction and 
recognition on-site

Opportunities are limited so book early to avoid disappointment!

P.O. Box 48067 LAKEWOOD PO • Winnipeg, MB • R2J 4A3 
204-794-1134 • ccimanitoba@cci.ca • cci-manitoba.ca
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Like us on Facebook  
Follow us on Twitter @ccimanitoba

WORD LIST 
AIR TRAVEL

ASSINIBOINE DOWNS
BOISSEVAIN TURTLE DERBY

BOMBER GAMES
COMEDY FESTIVAL

DAUPHIN COUNTRY FEST
FAMILY GATHERINGS

FLATLANDERS BEER FESTIVAL
FOLKFEST

FOLKLORAMA
FRINGE FESTIVAL

GOING OUT FOR DINNER
GOLFING

HANGING OUT WITH FRIENDS
ISLENDINGADAGURINN

JAZZ FESTIVAL
JETS GAMES

LESS ZOOM MEETINGS
MORDEN CORN AND APPLE FESTIVAL

MOVIES
MTC

NORMAL GROCERY SHOPPING
PINTS WITH FRIENDS

RAINBOW STAGE
ROYAL WINNIPEG BALLET

SHOPPING
ST PIERRE JOLY FROG FOLLIES

SYMPHONY ORCHESTRA
TAILGATE PARTIES

THE FORKS COMMON
VACATIONS
WEDDINGS

LOOKING FORWARD "TO DO" POST PANDEMIC


